


 



 

CSCF Grant Proposal 
The Enid Amateur Radio Club, Inc. 

 

September 9, 2010  

The purpose of our grant request is to fund repeater and digital communication systems so 
that the EARC can continue supporting our current programs and expand and enhance our 
capabilities to meet the needs of our served agencies, Enid and Garfield County. 
 

P.O. Box 261, Enid OK  73702 

Officers and Board 

President    Mike Cofer (Enid)                   580-554-2749  
Vice President   Dan Plank (Enid)                    580-541-8464  
Secretary    David P Von Dielingen(Garber)            580-863-2846 
Treasurer    Bill Keck (Enid)        580-233-2496  
Trustee    Dean Feken (Perry)                                  580-336-3326   
Board  Chair(2014)                Greg Veit (Enid)                                         580-234-8819 
Board Vice Chair(2011)         Al Fox (Enid)                                              580-242-4800 
Board Secretary (2013)  Mike Cofer (Enid)                                      580-554-2749 
Board Member (2010)  Dean Feken (Perry)                                  580-336-3326 
Board Member (2012)  Richard Herndon (Lahoma)                   580-796-2742 

Grant Contact 
 

Committee Chair Tim McAnally  580-747-5987 
1205 West Maine, Enid, OK  73703 

The EARC is a 501(c)(3) Organization 
Grant Request $4000.00 
Fiscal Budget $1000.00 January 1 to December 31 
Project Budget $10000.00, June 2010 to December 2012 

 

 





 
 

 
 





  

Who is The Enid Amateur Radio Club?  

The Enid Amateur Radio Club (EARC) was founded in 1936 and continues to serve and 
support the amateur radio community in Enid, Garfield County and the state of Oklahoma. 
The EARC is a 501(c)(3) Non-Profit organization. 

The purpose or purposes for which the EARC is formed is a non-commercial association of 
radio amateurs, for the promotion of interest in amateur radio communications and 
ÅØÐÅÒÉÍÅÎÔÁÔÉÏÎȭÓȢ 

The EARC was established for the advancement of the radio art and for the assistance and 
education of those who are interested in the theory, fundamentals, and operation of 
amateur radio.  

To provide emergency communication facilities, to aid in times of disasters and 
emergencies to those in need as a public service, and to make said communication facilities 
available without cost. 

The EARC currently has the following major programs; 

 Amateur Radio Emergency Services (ARES) 
This program is primarily focused on supporting the community when an 
emergency occurs or threatens the area. This includes all types of weather related 
events as well as those causing major and prolonged loss of communications for 
hospitals or other agencies serving the public and community. 

 Public Services and Events 
EARC currently supports over 12 events each year and several organizations with 
communication support. 

 Education and Training 
This program has received the most recent attention and is actively working with 
organizations such as the Boy Scouts of America and area schools to provide 
awareness and education about amateur radio and public service and how it relates 
to their studies and interests. 

 Repeaters and Equipment  
To support our programs we must purchase, build, and maintain equipment. This 
equipment allows us to communicate over a wide area with emphasis on the 
Garfield County and Enid area.  This equipment is required for each of our programs 
to be successful. 

The EARC has over 25 active members and dozens of other licensed amateur radio 
operators in Enid and Garfield County who volunteer time and personal equipment in 
times of need.  
 

Over 500 man-hours are provided each year estimated at a value of over $8,095.00. 
 

The EARC holds monthly club meetings on the 3rd Thursday to review business items and 
have special speakers on various topics.  
 



On the 4th 4ÈÕÒÓÄÁÙ ÔÈÅÒÅ ÉÓ ×ÈÁÔ ×Å ÃÁÌÌ Ȭ2ÁÄÉÏ !ÃÔÉÖÉÔÙ .ÉÇÈÔȭ ×ÈÅÒÅ ×Å ÄÉÓÃÕÓÓ ÁÎÄ ÂÕÉÌÄ 
or repair various types of HAM radio equipment. This is also where we take the 
opportunity to bring in any youth who may be interested in the hobby and begin tutoring 
ÏÒ Ȭ%ÌÍÅÒÉÎÇȭ ÔÈÅÍȢ  
 

We also participate with JOTA, Jamboree On The Air, an annual event the Boy Scouts have 
where they make contacts with other troops around the US.  
 

Area schools are also visited where we enter the classroom and provide hands on 
demonstrations of HAM Radio and how it relates to the subject they are studying utilizing a 
specific methodology we have developed. 
 

Project Description  

There are 2 issues this grant would help the EARC resolve. 

1. Our Repeater systems are very old and well past the expected life causing instability 
and repeated repairs and expense.  

2. Another area of concern is almost all of our communication ability is focused on 
voice communications.  But today, so much of our communication is digital and 
amateur radio has a proven record of providing digital communications. 

Goals and Objectives 

1. Replace the repeater systems to ensure reliability and availability.  This would 
include selecting a site for our second repeater system and replacing our existing 
repeater including adding the capability of linking the systems as needed. This 
allows for some redundancy of our systems and expanded coverage of the Garfield 
county area. 

2. Design, build and implement a digital system to allow communications over a wide 
area to support email, file transfer, chat and photo/video capabilities during 
emergencies and events for our served agencies, and capable of operating without 
any other infra-structure except emergency power. In short, Enid could be 100 
percent without power and we would be able to send digital traffic. 

Who would benefit? 

The EARC in some way touches everyone in Enid and in many ways Garfield County.  

 We support the American Red Cross during events like the ice storms when power 
was out in most of the city for extended periods of time. Voice communications is 
essential but the ability to provide video of affected areas or simple email a list of 
items needed would be very beneficial. 

 We handle the communications between Garfield County EmergÅÎÃÙ -ÁÎÁÇÅÍÅÎÔȭÓ 
EOC and the National Weather Service during Severe weather. Again, reliable voice 
communications is a given, but ability to actually view an approaching storm in real 
time would also be helpful. Damage assessment is also of great benefit and digital 
communications would improve this process. 



 We have provided communications to the hospitals when phone line and pager 
systems failed and they were unable to contact emergency personnel. 

 Support for many community events such as the March of Dimes Walk, Red Dirt 
BBQ, TriState Parade, ARRL Field Day, Meadow lake Fireworks celebration, YMCA 
Triathlon,  AMBUCS Tour de Trykes, Cherokee Strip Parade, Kites over Enid, Enid 
HAM Fest and Enid Lights up the Plains provide opportunity for exercising our 
communication equipment and skills in preparation for any emergencies that may 
occur. Any event where we have a command center established could benefit from 
the digital system by providing real time video feed back from participants. 

 Training is provided for the Boy Scouts of America and presentations are made at 
local schools. 

 We also have the ability to provide support to the state levels as well including our 
surrounding counties. We can provide support to national organizations such as the 
American Radio Relay league if requested. 

Implementation / Schedule 

This project spans across 2011 and 2012 primarily because there is some time needed to 
raise the funds but also because several tasks require extra time to implement. These 
include acquiring tower space donated on a local tower from companies like Pioneer who 
we have a committee formed and is actively pursuing this.  We are also in discussions to 
have space donated for some of our digital system antennas. Tower climbs must be 
coordinated and scheduled and these all cause the time frame to potentially extend across 
2 years. Of course, this does not mean we have to wait for all funds and tasks to be 
completed to begin. Most of our tasks can be completed and equipment can be setup and 
put into a test environment and used until the final destination is ready which is the 
preferred method.



  

Project Budget  

Income 
Sources Amount 

  Equipment-Hard Line $          800.00 
  Digital Radios $          200.00 
  CSCF Grant $       4,000.00 
  EARC Fund Raisers / Donations $       2,000.00 
  Other Grants $       3,000.00 

Total Income $     10,000.00 
  
Expense-Repeater System Amount 
  Antenna $          500.00 
  Repeaters(2) $       3,000.00 
  Hard line coax $          800.00 
  Tower Climb / Install coax and Antenna $       2,000.00 
  Misc connectors / hardware $          200.00 
  Controller $          300.00 
   Link Radios (2) $          700.00 
  Hard line coax ɀ existing $              0.00 
  Antenna ɀ existing $              0.00 
  Controller ɀ existing $              0.00 

Total Repeater System Expense $     7,500.00 

  

Expense-Digital System Amount 
  Digital Radios (3) $          200.00 
  Linksys WRT54GL Digital Radios(5) $          375.00 
  Power over Ethernet boxes(8) $            50.00 
  2.4ghz 15dbi RooTenna(4) $          200.00 
  2.4ghz 19dbi RooTenna(4) $          300.00 
  2.4ghz 15dbi Omni Antenna(8) $          600.00 
  Pigtail RPTNC/N connectors(16) $          160.00 
  Cat5e cable / RJ45 connectors $          100.00 
  Tri -Pod/poles/har dware mobile sets(6) $          515.00 
  Laptops- by members or Donated(4) $          0.00 
  Wireless routers (4)-Donated $          0.00 

Total Digital System Expense  $       2,500.00 
Total Expenses $     10,000.00 
Note: Time to put this equipment together 
,test and install is donated except for the 
Repeater tower climb. 

 



Project Milestones   

To ensure timely progress of this project and to provide updates to the CSCF we plan to ask our committee to 

meet quarterly and review the project progress and create a semi-annual report for review by the EARC at its 

monthly meetings in March and September.  Upon approval of these reports by the EARC, they will be 

available to the CSCF upon request at any time. Of course, should the CSCF request an update during the life of 

this project, we will be glad to provide information at any time. 
 

Repeater System Milestones 

1. Secure Repeater Tower space (1
st
 quarter 2011) 

2. Purchase Repeater 1 and controller (2
nd

 quarter 2011) 

3. Purchase Antenna for repeater (2
nd 

 quarter 2011) 

4. Setup and Test Repeater 1 at a Temp Location (2
nd

 ï 3
rd

 quarter 2011) 

5. Schedule tower climb and coax/antenna installation (Dependent) 

6. Move Repeater 1 system to permanent tower site 

7. Purchase Repeater 2 

8. Purchase link radios  

9. Install Repeater 2 and link radios 

Digital System Milestones 

1. Secure Antenna space for primary digital system in downtown Enid (4
th
 quarter 2010) 

2. Purchase 50 percent of the outstanding Digital System hardware (1
st
 quarter 2011) 

3. Build and install primary digital antenna system at Secured site downtown (4
th
 quarter 2010) 

4. Build and setup 4 complete mobile digital systems (2
nd

 quarter 2011) 

5. Use Digital system during Tour de Trykes event (September 2011) 

6. Purchase and build remaining Digital equipment (4
th
 quarter 2011) 

Conclusion 
 

Our community is a diverse and ever changing place.  As a group of licensed amateur radio operators we are a 

very diverse group also. We are electrical engineers, software engineers, photographers, farmers, mechanics, 

teachers, retired and active military, clergy, school children of all ages, boy scouts, girl scouts, sales people and 

on and on. We truly reflect the community and enjoy what we do and take pride teaching others who have an 

interest in amateur radio. 
 

All that we do is only possible if we have properly working equipment with the properly trained people at the 

right place at the right time. Today we are requesting your help to remedy one aspect of what we do. Properly 

working equipment is essential and we put forth every effort to lengthen its life. But at some point the benefit of 

repairing it is lost. By updating our repeater systems and implementing a digital system, we will have an 

opportunity to significantly improve our excellent track record serving Garfield County and the Enid 

community for years to come. 

Please visit the EARC web site at http://www.enidarc.org for more information about our activities and general 

information. 

Thank You on behalf of The Enid Amateur Radio Club, Tim McAnally, Committee Chair

http://www.enidarc.org/




Appendices (Attachments) 

 

Financial Statement (Balance Sheet) 

IRS 501(c)(3) determination letter ï 2 pages 

Certificate of Incorporation ï 6 pages 

 





 





 



 


